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RESEARCH TITLE

The Level of Adherence of the executive director in applying the Six
Thinking Hats strategy in management when facing a major challenge
in developing a new product

Abstract

This research deals with the application and commitment of the CEO to a business and thinking
strategy in a new product development company. The aim of the research was to identify the level of
commitment of the CEO in the Technical Progress Company, in the central region, by applying the
Six Thinking Hats strategy in management, through facing a major challenge in developing a new
product.

The research question was: What was the range of contribution of the level of commitment of the
CEO in applying the Six Thinking Hats strategy in management when facing a major challenge in
increasing the development of a new product?

The researchers used the qualitative research method by attending and analyzing an observation of a
meeting in which a dialogue took place about developing a new product. During the observation
conducted by the researchers, a decision was made for a group of employees in the "Technical
Progress” company in the face of a major challenge. They were working on developing a new
product, and the project was at a critical stage, and they needed to make important decisions about
the characteristics of the product and how to market it.

The results showed the role of the leadership manager in motivating his team to think in an
organized and objective manner and highlighting the creative thinking aspects by applying the Six
Thinking Hats strategy in decision-making. The team thought smoothly and centrally with a new
perspective, as the manager resorted to presenting the product as if it were a problem in marketing
and integrating it, and thus the team solved the problem by applying a different thinking strategy,
which is the six thinking hats. The result was that by using the six thinking hats, the team became
able to make thoughtful and balanced decisions. Risks and challenges were identified, and were
addressed with innovative and positive ideas. Thanks to this strategy, a successful product was
developed on time, and achieved great success in the market.

Key Words: Strategies, Lateral Thinking, Six Thinking Hats, CEO, Management Sessions,
Product Development Companies, Center Area.
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