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Abstract

The study aimed to identify the role of strategic management in its dimensions (strategic
formulation, strategy implementation, and strategy evaluation) as an approach to applying
management by objectives in its dimensions (goal setting, participation, and self-control).
The study adopted the descriptive-analytical approach and used a questionnaire as a data
collection tool. A random sample of 86 employees from Tadamon Islamic Bank in Sudan
was selected. The study concluded with several key findings, the most important of which is
that the bank places significant emphasis on strategic formulation and evaluation. However,
challenges exist in strategy implementation, particularly concerning incentive and reward
systems. The bank clearly defines objectives when applying management by objectives in
alignment with its vision, yet there is a weakness in employee participation in work planning
and decision-making. Furthermore, the study found a statistically significant impact of
strategic management dimensions on the successful application of management by
objectives in the bank. The study recommended developing strategy implementation
mechanisms by linking them to effective incentive and reward systems to enhance employee
commitment and improve the efficiency of strategic plan execution. Additionally, it
emphasized the need to activate employee participation in work planning and decision-
making related to their objectives by strengthening communication and collaboration
channels between management and employees to ensure alignment between individual and
organizational goals. The study also recommended adopting a strategic management
approach to ensure consistency between organizational objectives and the principles of
management by objectives within the bank.
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