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Abstract

The study examined the role of marketing strategies in achieving the competitive advantage by
applying to Dal Food Company through answering the main question: What is the role of marketing
strategies in achieving the competitive advantage in the sectors of Sudanese food companies? The
problem of the study was the extent of the companies’ ability to formulate effective and flexible
marketing strategies that help them achieve their goals through better performance compared to
competitors. The study aimed to reveal the nature of the prevailing marketing strategies in food
companies in Sudan and determine the relationship between the nature of the prevailing marketing
strategies and the competitive advantage and revealing the impact of the marketing strategies of Dal
Food Company in achieving a competitive advantage from the viewpoint of the managers of
departments in this company. The study assumed that there is a statistically significant relationship
between marketing strategies and competitive advantage, and a number of sub-hypotheses branched
out to know the relationship, and the study used the descriptive analytical approach and the
statistical approach. The study reached several results, including: The company tends to reduce
direct industrial costs on a continuous basis, the company works to reduce administrative costs to
ensure competition, the company uses a policy of discrimination for its products to ensure rapid
response to changing demands, the company is unique in designing products in comparison to
competitors, the company works To develop pricing methods to respond quickly to market variables
with a view to increasing sales volumes, the company has a network of intermediaries spread
geographically at the target market level. The study reached several recommendations, including:
that the company should work to reduce the cost of materials used in production compared to
competing companies without prejudice to product quality, the company should aim at the strategy
for optimal use of raw materials, that the company reduce costs by reducing the percentage of
damaged products, that The company is working on distinguishing the product to create a positive
mental image of it for the consumer.
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