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Abstract

This research addressed the role of delegation of authority on the effectiveness of organizational performance (applying
on Centroid Technical Services C0.2018 2021). The problem of the research was the extent to which the delegation of
administrative authority can affect the success of organization performance.The importance of the research in the
investigating the role of delegation of authority on the organizational effectiveness for the employees in CENTROID
Technincal Co.also it helps in the developing of policies and decisions related to strengthing the role of delegation of
authority through increasing the degrees of granted authority to the employees in the organization, the research aimed to
identify the importance of the technical delegation of authorityalso to know the implications of financial delegation of
authority in the effectiveness of the organizational performance. The research tests a number of assumptions that there is
a statistically significant relationship between the delegation of administrative authority and the institutional
performance of Centroid Technical Services. There is a statistically significant relationship between the technical
delegation of the Authority to the effectiveness of institutional performance at Centroid Technical Services. There is a
statistically significant relationship between the authority's financial delegation and the effectiveness of institutional
performance at Centroid Technical Services. There is a statistically significant relationship between the requirements for
decision-making authorization and the effectiveness of institutional performance at Centroid Technical Services. Follow
the descriptive analytical approach using the SPSS statistical package, The research reached a number of results, the
most important of which is the acceptance of the presidents to my suggestions contributed to a rational financial
decision, there is good communication between departments and individuals, the institution takes into account the
conditions of human resources in the first place, reflects the organizational culture of the organization to keep up with
the development of the methods of work must also develop, the flexibility of the components of the internal environment
contributed to the increasing strengths of opportunities and weaknesses of the threat. The research reached a number of
recommendations, the most important of which is that institutions that commercialize the development of systems and
technology closer to achieving their financial objectives, the need for presidents to provide financial control to
employees contributed to raising the level of financial performance of the institution, must achieve good organization to
create a balanced working environment in terms of resources and the most appropriate employment, the availability of

some characteristics in an individual may allow him to accomplish more than one task.
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