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Abstract

The study aimed to show the impact of job replacement and succession on work continuity
in the municipality. The study addressed the importance of job replacement and succession
planning on the continuity and sustainability of municipal work. The study showed the
importance of job replacement and succession and the difference between them, and showed
the positives and negatives of job replacement and succession and showed the impact of job
replacement and succession on work continuity in the municipality.

The study relied on the descriptive analytical approach that is based on analyzing the social
phenomenon by stating its characteristics, forms, relationships and the factors affecting it, by
describing and analyzing job replacement and succession and its impact on work continuity
in the municipality.

The study reached a set of results and recommendations, as the study confirmed that the goal
of the job replacement and succession plan is to identify the basic capabilities, practical
experiences and skills required to fill the positions. The study recommended that it is
necessary for the municipal administration to develop a comprehensive plan for job
replacement and succession to identify vital jobs and required skills, to contribute to
facilitating the smooth transition of employees.
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